Vision - Excellent teaching and learning every day.
Mission - Learning Forward builds the capacity of leaders to

learningorward

THE PROFESSIONAL LEARNING ASSOCIATION

MARYLAND

establish and sustain highly effective professional learning.

Happy New Learning Year!
January 12, 2015
Carver Center for Professional Development

At this membership meeting we will:

e Examine the new vision and mission of Learning Forward
e Learn about the benefits of membership
e Continue to grow professionally

AGENDA
4:30-5:00 p.m. Dinner and Networking
5:00 p.m. Greetings — Andrea Zamora, President

e Warm-up — Heather Lageman, President-elect
e Business Meeting
O Benefits of Membership
0 Examine the new vision and mission of Learning Forward

e Professional Learning Opportunities
6:00 p.m. Breakout Sessions

Emphasizing the L in PLCs

Cecilia Roe, Director of Instructional Assessment and Professional Learning, MSDE
Dr. Bruce Riegel, Professional Learning Specialist, MSDE
Casey Kirk, Professional Learning Specialist, MSDE

Lemons to Lemonade- Proactively Handling Disruptive Events in
Meetings and Professional Development Sessions

Cindy McNamara, Professional Development Specialist, AACPS
Keys to Improved Coaching — What do Coaches Need to Succeed?

Laura Hein, Professional Development Specialist, AACPS
Dan Sheckells, Professional Development Specialist, AACPS

7:15 p.m. Adjournment
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